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Introduction 
 
      This year has been an especially important one for the Center for Successful 
Aging.  First, we moved our offices to 1815 State Street Suite E and to handle the 
expansion of our programs we have leased space at the First Congregational Church 
at 2101 State Street.  We have been fortunate to be able to retain the services of 
Gary Linker, Ph.D. who has continued to provide innovative and steady leadership to 
our programs and the many volunteers who give their time to the Center’s 
programs. 
       With the general operating support grant that the St. Francis Foundation 
provided in 2014 and the Center’s other funding sources, the Center now has four 
programs that it offers to the public.  They are the Senior Peer Counseling Program, 
the CareLine Telephone Reassurance Program, the Pet Therapy program and the 
Center’s newspaper ”Successful Aging.”   We will provide a narrative and evaluation 
of each program. 
 
Program Description and Evaluation 
 
      The Senior Peer Counseling Program experienced an especially robust year.  We 
added another 8 peer counselors finishing the year with 40 volunteers; 10 of whom 
are Marriage, Family Therapist interns.  The addition of more MFT interns has been 
especially important given that more and more of the people referred to the 
program have chronic mental health issues and have been unable to find the 
support and guidance they need from the County Mental Health system.   In our 
focused attempt to keep people out of the hospital and the emergency room, we 
have received a large number of referrals from a new program called DASH, Doctor’s 
Assisting Seniors at Home.  Where DASH makes medical evaluations, their staff is 
very attuned to psychological issues as well and have made over 30 referrals this 
year to our agency.   
        The Peer Counseling Program is now serving 205 people providing individual 
counseling to 70 individuals and group support to 135.  Currently, the Center offers 
14 groups in just about all the low income facilities serving seniors including Garden 
Court, Friendship Manor, Presido Springs and Villa Santa Fe, the former Shifco 
facility.  Along with providing a sense of community to these individuals, with the 
support of the Towbes Foundation and their consulting psychologist, a new 
evaluation instrument was developed where individuals are asked specific 
questions correlating their experience in the program with lessening their 
symptoms of depression, stress or anxiety.  In personal questionnaires that have 
been given to a random group of participants, over 90% of respondents have 
indicated that they have been helped by being in the program.  Over 50% have 



responded that their levels of anxiety, stress or depression have been lessened by 
attending either individual or group counseling.   
        The Center has offered its CareLine Telephone Reassurance Program to over 20 
seniors this year.  Any senior living alone in their home is eligible to participate in 
this program free of charge.  Each senior is called daily to check on their state of 
mind, their access to food, medications and other personal needs.  Each senior 
provides us with a list of friends or neighbors that can be contacted in case they 
don’t answer our call.  Most of these seniors are home bound and in frail physical 
condition.  Making sure that someone is available to physically visit them should 
they be non-responsive is critical.   We learned in October that a senior had died in 
their home at a City of Santa Barbara Housing Authority site and was not found for 2 
days.  Working closely with all housing authority sites renewed efforts have been 
made to do more outreach at each of the facilities to prevent this tragedy from 
happening in the future.  CSA is pleased with is close working relationship with the 
staff at the City.  Unsolicited, over 90% of the participants at one time or another 
have expressed their appreciation for having this service.   
         The Center has offered its Pet Therapy program to all of the 200 participants in 
the senior peer program this year.  Many seniors who have a special affinity for pets 
have requested that those peer counselors with dogs visit them in their homes.   
While we have not kept an exact census of the number of people utilizing this 
service, our estimate is that over 50 home visits were made this past year.   Seeing 
the delight of people’s faces we know this service means a lot to them. 
       The senior newspaper “Successful Aging” was published 4 times this year;  in 
January, April, July and October.   The Center volunteers distributed the paper to 
over 90 sites in the greater Santa Barbara area from Carpinteria to Goleta.  Ten 
thousand copies are printed each quarter serving at least 15,000 seniors.  The paper 
includes a cover story of immediate interest to seniors, a column by the Executive 
Director highlighting an important psychological or sociological topic affecting 
them, a medication column, a human interest interview as well as a crossword 
puzzle and a calendar of events specifically geared for seniors.  Advertisers in the 
paper cover its cost and it is self-sustaining.   
 
Future Directions 
       The Center is committed to maintaining its four current programs.  It is clear 
from the written and oral feedback that we have received that these activities meet 
immediate needs for seniors in our community.  However, given scare financial 
resources and the increased demand for our services, the Center’s board has 
focused this year on finding new income sources.  As a result of a study conducted 
by the board and its Executive Director, individuals who do not live in public 
housing will be assessed a counseling fee for individual sessions.  Based on a sliding 
fee scale of $5-$50 each senior will be asked to pay what they can.  In addition, given 
the excellent training program being offered by Dr. Linker and the 37 years of 
clinical practice that he possesses, each Marriage, Family Therapist intern is being 
assessed a $50 a month training fee.  Fortunately, all 10 of the Center’s current staff 
of interns have agreed to continue volunteering at the Center for 2015. 





PROGRAM NARRATIVE 
  
Background 
 
1. Program’s History and Accomplishments 
     The vision of the Center for Successful Aging is to reframe aging with the word “Successful,” a positive and prevention-
minded approach.  Through education, individual counseling and group support, CSA seeks to promote the physical, spiritual, 
mental and emotional health of seniors and their family members.  CSA began over 30 years ago as the Senior Peer Counseling 
Program.  It became a free standing non-profit, The Center for Successful Aging, or CSA in 2009.   
      During the last few years the center has received a number of accolades both for its programs and its senior newspaper, 
“Successful Aging.”  It was recognized the Area Agency for Aging, the Santa Barbara County Women’s Commission and the 
offices of U.S. Representative Lois Capps.   
 
2. Current Program and Activities 
     Currently, 40 Peer Counselors work with individual clients mostly in their homes, typically two or three times per month.  This 
serves the needs of those who can no longer drive and/or are housebound due to physical challenges. Peer Counselors, besides 
providing individual counseling, also provide support groups at convenient locations in weekly sessions (see list below).  The 
professionally supervised and trained senior peer counselors, all of whom are volunteers, offer caring emotional support and 
guidance to seniors and their families who are facing the stresses of illness, reduced physical capabilities, loss of a loved one, 
isolation from family and friends, and other life transitions.   
     CSA continues to see more clients and expand its programs and services for the elderly.  In 2014, the agency provided a 
variety of services for a total of 1,550 people.  Its core activities were provided to over 400 senior clients, while its senior 
newspaper reached over 12,000 people.    
 
3. Program’s Relationships 
      CSA receives referrals from—and works in collaboration with—many agencies in the community, including Catholic 
Charities, Coast Caregivers Resource Center, the Alzheimer’s Association, Jewish Family Service, Adventures in Caring, Doctors 
Assisting Seniors at Home (DASH), Visiting Nurse & Hospice Care, Family Service Agency and retirement facilities.  CSA staff 
and counselors also refer people to these and other agencies for specialized assistance when it is needed.  Due to our close 
relationship with DASH that goes into people’s homes and makes personal assessments for medical needs, we have seen a large 
spike in our client demand as their nurses and staff are confronted with the psychological and emotional needs of clients they 
assess. 
      Support groups that generally serve six to eight clients at a time are offered at 15 different locations each month.  They 
include the Braille Institute, Friendship Manor, Presidio Springs, Villa Santa Fe, Wood-Glen Hall, Garden Court, Vista del 
Monte, Casa Dorinda, Villa Santa Barbara and Encina Royale. 
         What makes CSA services unique is that we are the only agency in the community to provide ongoing counseling and 
support to seniors in their homes.  We work hard to make sure that services of other agencies are not duplicated at CSA.  We have 
a resource directory that we created with the cooperation of 90 other agencies to help maximize the services that each of us 
provide.  It is available to all agencies serving seniors and can be found at our website csasb.org. 
 
Funding 
 
1. Describe the need 
      It is said that a society is best judged by how it treats its most vulnerable members.  As life expectancy has increased, people’s 
quality of life has not necessarily increased along with it.  The need for the programs offered by CSA are clear in light of the 
profound implications of the longevity of baby boomers and the dramatic growth of Santa Barbara’s population that is age 60 and 
over.  To further complicate the normal challenges of aging, Santa Barbara’s seniors have been greatly affected by the tight rental 
housing market and the high cost of living in Santa Barbara.  Increased costs coupled with job losses and/or severe reductions in 
retirement savings have resulted in uncertainty and a great deal of anxiety over what the future will hold.  More than ever our 
programs are needed to empower our elders by means of counseling and other assistance to “weather the storm” in the most 
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positive manner possible.  At CSA, we are committed to protecting the quality of life and the rights of elders through outreach, 
education, counseling and supportive care. 
 
2. In a short paragraph, tell us your program’s goals and specific outcomes:  
     CSA will strengthen its ability to extend its essential services to seniors in need and their family members in Santa Barbara.   
 
Performance Goal and Outcome #1: Of the 160 prospective clients that are targeted in the grant year, at least 70 unduplicated 
clients will have received direct peer counseling services and will have improved their functioning skills as indicated by a CSA’s 
assessment instrument that measures levels of stress, anxiety and depression. 
 
Performance Goal and Outcome #2:  The CSA CareLine Telephone Reassurance program will add 10 new participants in the 
coming year with at least 8 providing positive feedback regarding how the program has helped them feel more connected to the 
community and/or more secure in their homes. 
 
Performance Goal and Outcome #3: Of the 10 prospective volunteers to become trained during the grant year, at least 8 
unduplicated volunteers will have successfully completed either the required individual and/or group training curriculum offered 
by the Center’s Executive Director. 
 
3. Describe Your Program 
     CSA’s ongoing programs effectively address the problems faced by seniors in our community—and the need increases by the 
day.  The agency’s services are unique; it is the only non-profit provider of ongoing senior peer counseling services and a 
telephone reassurance program called CareLine in Santa Barbara.  By reframing the word “aging” with the word “successful,” 
CSA offers a positive and prevention-minded approach with education, individual and group support.  The goal of CSA has 
always been to offer confidential, senior peer counseling and education, without regard to ethnic or religious affiliation, to enable 
seniors to better cope with life’s challenges and live more independent and emotionally rewarding lives.  The focus of CSA is to 
help seniors address the issues of aging so they can achieve an optimum quality of life for themselves and their families.  CSA’s 
services are free to all low income individuals and are open to the entire community without regard to ethnic or religious 
affiliation.  There is a well documented and growing demand for senior peer counseling and support services in the Santa Barbara 
community.  Although the targeted population is mostly low-income seniors aged 65 and over, multigenerational issues are 
addressed. Two of the 15 groups offered are called Caregiver’s Circle and they attract adult children of seniors and other 
relational caregivers who provide support and direction to their loved one.   
     Our senior peer counseling training activities have utilized the new 16-hour senior peer support group facilitator-training 
curriculum along with a nine hour group training curriculum.  It has no set timeline for its activities in that the individual and 
group counseling services are ongoing.   
 
4. Pressing Needs in the Agency 
     Given the continuing demand for our services with the waiting list it has, the Center has two pressing needs.  One is to add 
peer counselors and the other is the resource to pay the Executive Director to train, supervise and oversee the peer counseling 
program.  The Center’s newspaper and word of mouth continue to be our best way to recruit new senior volunteers.  We are 
planning on offering a new training program this spring and summer and hope to add 6-8 new peer counselor volunteers to our 
ranks. 
      With our ongoing efforts to attract foundation and business support and the success of our annual fund raising effort “Puttin 
on the Ritz” the Center is now building a stronger financial base for its operations. During the past year, the board of the Center 
has also decided to charge peer counseling interns and clients a fee for the training and the individual counseling offered at the 
center.  Fees to clients are assessed on a sliding scale basis. 
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5. How do you plan to evaluate the effectiveness or impact of the project 
     CSA has developed its own data collection and data base management to measure and report client activity and relevant 
demographic information.  An important indicator, the number of clients who no longer require program services is monitored 
using a self-reporting progress and exit surveys. Quality assurance reviews of case files are professionally conducted. Counselors 
and the Clinical Supervisor meet weekly to review case files and make recommendations as necessary. CSA has also developed 
an evaluation instrument which measures the success that clients have had during the program to reduce stress, anxiety and 
depression.  Our goal is to achieve at minimum a 25% reduction in those symptoms after the counseling period is complete. 
 
6. Summarize the skills and relevant experience of key staff and volunteers essential to your organization’s or the 
program’s success.  
     The Center has only one staff member, the Executive Director.  It considers though its peer counselors and intern volunteers as 
key to the success of the organization along with the Board of Directors.  It has the following groups of staff members: 
 
Executive Director:  Gary Linker, Ph.D. serves as the Executive Director for the Center.  Dr. Linker has worked in the fields of 
education and psychology for the past 40 years.  He is the co-founder of Pacifica Graduate Institute, the founder of New 
Beginnings Counseling Center and has been the director of CSA for the past 4 years. 
 
Volunteer Senior Peer Counselors: This current group consists of 30 highly trained and certified volunteers who deliver services 
for individual and group clients throughout the year.  This group is comprised of 27 women and 3 men between the ages of 55 and 
83. 
 
Volunteer Marriage Family Interns:  The Center has added 10 MFT interns who provide individual and group counseling to 
seniors needing more intensive support and assistance.  These graduate students and M.A. and Ph.D. graduates meet in a 
specialized supervisory setting and work more in depth with seniors who have had more mental health challenges in their lives.  
Due to the lack of counseling resources through Medi-cal and Medicare this service has narrowed a large gap in services for 
seniors during the past 4 years.  These counselors range in age from 45 to 61. 
 
Board of Directors: Comprised of 9 prominent, dedicated individuals, CSA’s Board of Directors meets monthly to act as the 
fiduciary agency for the Center.  In addition, they monitor program progress, set financial and operational guidelines and advise 
on relevant issues affecting overall performance.  Each member brings specific expertise to the ongoing discussions.  
 
7. If full funding is not available through this request, how will you proceed? 
     In the event that the requested full funding amount is not awarded, the amount of the shortfall would require an alternative 
action plan.  The Board would review CSA’s measurable performance outcomes and make the necessary adjustments to the 
number of projected unduplicated clients served and a corresponding reduction in the number of staff hours.  CSA has developed 
new funding sources to handle its growth and meet the needs of its clients. Donations, fund raising events and grants are 
especially important to us, as we strive to build a sustainable infrastructure to serve an increasing number of senior clients.  CSA 
is soliciting several foundations and individuals to ensure success in meeting its 20015-2016 budget needs.   
     A $8,000 grant from the St. Francis Foundation will give CSA the ability to train more counselors in order to meet the 
escalating demand for our services. At the same time, it will allow us time to seek additional funds from other foundations and 
from individual donors so CSA respond effectively with an expanded level of service and outreach that our community needs and 
deserves. 
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     Thank you so much for allowing us the opportunity to submit this proposal to the St. Francis Foundation.  We will be very 
grateful for your continuing support—and your shared belief in the importance of our work on behalf of seniors in need in the 
Santa Barbara community.  
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