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The Foundation Roundtable: Common Grant Application 
Proposal Narrative 

 
1. Your organization’s history and accomplishments. 
 CALM was founded in 1970 as a resource to help stressed parents before they hurt their 
children. After more than four decades, CALM remains the only nonprofit agency in Santa Barbara 
County solely focused on the treatment, assessment, and prevention of child abuse and family 
violence.  From intake to completion, CALM therapists guide children and caregivers through 
research-based treatment programs, and support families to develop consistent, safe, structured 
home settings that facilitate recovery.  CALM works daily to prevent child abuse or its 
reoccurrence, provide treatment and support for victims and offenders, teach children to keep 
themselves safe from abuse, and educate the public about child abuse. 

 
 

2. Your current programs and activities.  
 CALM provides nationally recognized, evidence-based treatment that has proven effectiveness 
in improving the lives of traumatized children, or preventing abuse from occurring. CALM’s 
clinical staff have close to 400 years of combined experience in Mental Health treatment, and are 
59% are bilingual, which allows us to provide the expert, specialized treatment necessary to 
effectively treat child trauma, as well as utilize strategies that meet the needs of underserved 
populations.  
 In the last fiscal year, 1,853 clients received direct counseling services (group or individual) at 
CALM; 301 mothers and children participated in the Domestic Violence program; and over 5,000 
schoolchildren, teachers, and child-serving agencies received child abuse prevention education. The 
majority served are children and families in crisis who lack the experience or resources to 
effectively use community services, or are prevented from doing so through language barriers; 85% 
of our clients report low incomes, and many place below the national poverty line; 79% of our 
clients are Latino, 18% are Caucasian, and 3% other ethnic groups. CALM serves clients 
throughout Santa Barbara County, including Carpinteria, Goleta, Lompoc, Guadalupe, New 
Cuyama, and Santa Maria. We have recently expanded several contracts from the County of Santa 
Barbara Department of Social Services for our proven services in North County, and grown our 
offices in Lompoc and Santa Maria.  
 CALM’s continuum of care consists of the following programs and activities: 
Prevention/Outreach: CALM’s School-based Prevention, Outreach, and Incredible Years 
Parenting programs educate the local community in both English and Spanish; Parent Child 
Interaction Therapy (PCIT) supports parents in providing structure and discipline for children with 
behavioral problems; Great Beginnings provides home visitation services to parents with infants or 
young children who are at-risk for abuse due to life stressors, drug abuse or other issues and 
includes Child Parent Program (CPP) and Post-Partum Depression (PPD) support groups to treat 
underserved, overburdened families. The Juvenile Sex-Offender Treatment program works directly 
to stop the cycle of violence or sexual abuse.  
Treatment: The Sexual Assault Response Team (SART) provides initial assessment of alleged 
physical or sexual abuse with trained forensic interviewers; the Child Abuse and Family Violence 
Treatment Program offers individual and family counseling that addresses coping with and healing 
from the effects of trauma; HEAL provides individual and group treatment for adults who were 
sexually molested in childhood or adolescence. 
Intervention: The Intensive In-Home/ HOPE program provides parent education, support, and 
training for parents, foster or kin parents to care for children who have been, or are at risk of being 
removed from their homes because of abuse or neglect; both offer 24-hour support. 
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3.  Your organization’s relationships – both formal and informal – with other organizations. 
  CALM has collaborative agreements with County Public Health, Child Welfare Services, all 
local law enforcement agencies, the District Attorney’s Office, Juvenile Probation, local School 
Districts, and a number of local agencies. We are co-located at the Carpinteria Children’s Project at 
Main, Storyteller Children’s Center, and Isla Vista Youth Projects, where we provide services to 
low-income families of preschool children and mental health consultation for teachers and staff. For 
the last 6 years, CALM has managed Front Porch, a prevention and early intervention program, in 
collaboration with CWS, Community Action Commission, and the First Five-funded Family 
Resource Centers.  Through a collaborative grant from the Department of Social Services, we work 
with Family Service Agency and the network of Family Resource Centers to deliver Targeted Child 
Abuse and Neglect Prevention services to low-income families at risk throughout the county. These 
agreements allow us to work collaboratively, providing the most comprehensive and effective 
treatment available. CALM is the only non-profit in Santa Barbara County that specializes in the 
prevention and treatment of child abuse. 
 
Funding Request  
 
1. What need or problem does your project work to address? 

The ramifications of child abuse, neglect and family violence on the individual and on society 
are monumental and long-lasting. Children who have suffered from abuse or neglect or who have 
witnessed family violence show impaired brain development, diminished cognitive capacity, 
language delays, and academic underachievement. If left untreated, they often have significant 
emotional and behavioral difficulties that impact their ability to interact socially and to adapt to the 
structure of the preschool environment. As a result, they are less ready than other children to enter 
kindergarten and succeed in elementary school. This fosters a downward spiral of failure from 
which they may not be able to extricate themselves and which can lead to delinquency, teen 
pregnancy, sexual risk-taking, gang involvement and drug use. As adults, abused and neglected 
children are 3 times more likely to be arrested for violent and criminal behavior. They often become 
involved in abusive relationships and thereby continue the cycle of violence into the next 
generation; it is estimated that one-third of abused and neglected children will eventually cause 
harm to their own children.  

 
2. Describe your program, general support or the capital items requested: 
 The Child Abuse/Family Violence Treatment Program at CALM offers children age-appropriate 
education regarding the body’s response and reactions to trauma, and assurance that the trauma was 
not their fault.  For children exposed to domestic violence or substance abuse, an important message 
is that it is not their responsibility to correct their family’s behavior. Clients are assessed for the 
nature of the trauma and then assigned to intensive individual, group and/or family therapy, using a 
comprehensive array of nationally recognized research-based treatment programs. Services allow 
children of all ethnic backgrounds to discuss their traumatic experience in a safe setting, and to 
overcome the sense of shame and self-blame that children often develop to explain what happened. 
 Children are taught coping skills to address the body’s response to the trauma and develop 
insight into their feelings.  Through a slow, client-directed review of the traumatic event(s), children 
resolve conflicted feelings regarding the perpetrator (especially if the abuse was from a family 
member or loved one), address feelings of shame, guilt, or self-blame, and formulate a safety plan 
or assertiveness training to prevent further trauma. Finally, children build self-esteem, and develop 
a sense of themselves as survivors, a person of worth and self-efficacy.  
 Non-offending parents are seen with the child as well as individually, to ensure participation in 
the child's recovery and to develop a consistent, safe, structured home setting to facilitate recovery. 
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When caregivers’ own experiences of trauma interfere with their ability to support their children’s 
healing, we offer them individual treatment as well.  In addition, efforts are made to involve 
teachers or other school personnel to evaluate and monitor the child’s functioning and progress, and 
to assist them in providing consistent support to the child in their recovery. If necessary, CALM 
also provides psychiatric evaluation and treatment. 

 
3. In a short paragraph, tell us your program’s goals and specific outcomes for the grant 

period. Include activities and strategies that you will use to achieve these outcomes, as well 
as a timeline for accomplishing your goals. 

 
We anticipate providing treatment and support services to at least 1,700 individuals in the 

coming year across all services, including the underserved population in North County.  The Child 
Abuse/Family Violence Treatment Program will serve approximately 800 unduplicated individuals 
in Santa Barbara this year. The target population for the program is 541 children, 259 adults. We 
expect to serve 314 males (39%) and 486 females (61%). Client demographics in the program are 
24% Caucasian (192), 73% Latino (590), 2% African American (12), 1% other ethnic groups (6). 
The families served are largely low-income, living at or below poverty level, with problems in 
housing, transportation, meeting basic needs, as well as language barriers. 

 
Specific goals for the Child Abuse and Family Violence treatment program include: 

•Children will overcome feelings of guilt, self-blame, grief, fear or confusion regarding 
caregivers that perpetrated the abuse, and feel a greater overall sense of security.  
•Children scoring at clinical levels on measures of depression, anger, aggression, anxiety, 
sexual concerns, delinquency, or post-traumatic stress will show improvement within 6 
months of treatment. 
•Children will differentiate between appropriate touching and physically/sexually abusive 
touching, and demonstrate knowledge of these boundaries and assertiveness in enforcing 
them. 
•Children will demonstrate a positive self-concept and social skills development.  
•Parents scoring at clinical levels on measures of life-stress, anxiety, depression, or post-
traumatic stress will show improvement within 6 months of treatment. 
•Parents will report an increase in positive interactions with their children (e.g. verbal praise, 
reinforcing positive behavior) 
•Parents will create a structured and safe home environment that will facilitate their child’s 
recovery from their trauma. 
 

Success is measured by behavioral change and overall improvement in individual and family 
functioning. Evaluation results are used to inform and improve program design and service delivery. 
Over several years, the collaborative relationship between UCSB and CALM has led to the 
publication of several studies which documented that children and teens show significant 
improvement while in therapy at CALM, and that clients utilized and benefited from CALM’s 
services regardless of ethnicity. The benefits to local families are clearly demonstrated by response 
to our client satisfaction questionnaires, administered at the end of services. On average, clients rate 
their satisfaction between 4.5 and 5.0 on a five point scale.  
 
4. How do you plan to evaluate the effectiveness or impact of the grant?  
 
 We continually work to incorporate research and evaluation to inform and improve our 
treatment practices. Our Director of Psychology works with doctoral students from the University 
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of California, Santa Barbara to analyze data regarding child development and parental functioning, 
and to evaluate all of our programs. We also evaluate the effectiveness of programs through staff 
observation and the results of standardized assessments that measure depression (the Center for 
Epidemiologic Studies Depression Scale), behavior (Youth Self-Report, Child Behavior Checklist), 
trauma (Trauma Symptoms for Children Checklist, Trauma Symptom Inventory), parenting 
attitudes (Protective Factors Survey), and life stress (the Parenting Stress Index). Client progress 
towards their stated goals is reviewed every six months and documented and clients complete 
customer satisfaction surveys annually. CALM’s new Electronic Health Record system is being 
implemented to improve the efficiency and accuracy of data collection and analysis. 
 
5. Summarize the skills and relevant experience of key staff/volunteers. If your organization 

is collaborating with other organizations, note which ones and in what ways. 
 
Key Staff:  
Cecilia Rodriguez, MFT, CALM’s bilingual Executive Director, has been a licensed Marriage and 
Family Therapist since 1994 and has extensive experience in providing treatment for children who 
have experienced child abuse or neglect. She oversees all CALM programs and has been a Child 
Forensic Interview specialist for over 15 years.  
Elizabeth Rumelt, LCSW, Director of Center-Based Services, has over 40 years experience as a 
clinical social worker in both the U.S. and internationally. While at UCLA as the Director of 
Behavioral Science Curriculum for the Division of Family Medicine, she served on the medical 
center’s Suspected Child Abuse and Neglect Team.  She also implemented the establishment of an 
outpatient counseling office for child and adult survivors of domestic abuse at 1736 Family Crisis 
Center in Los Angeles. For the last fifteen years at CALM, she has overseen the child abuse 
treatment, juvenile offender and parent education programs. 

 
6. If full funding is not available through this request, how will you proceed? 
             We seek funding support from all available avenues (governmental and private grants, third 
party billing, private donations). No single funding source supports any of our programs in their 
entirety; this diversity allows us to support many of our programs through other means in the event 
of partial funding. 
 
7. Is there any other pertinent information you feel we should know? 

By ensuring that children who have experienced abuse receive treatment, and by providing 
services that are proven to prevent abuse, CALM's programs aim to avert or mitigate long-term 
problems that can ensue from child trauma.  Research shows that, in addition to the pain and 
suffering caused to individuals, the damage to these vulnerable children costs an estimated $247 
billion annually in medical, mental health, and substance abuse treatment; special education; 
criminal justice; and lost productivity in the US. Our services ultimately provide benefit to the 
entire community and improve the quality of life for all individuals in Santa Barbara County. We 
are grateful for the support of the St. Francis Foundation, so that we can continue this vital work to 
protect children in our community. 

 
 
  



Effective 7/1/2014 

Child Abuse Listening Mediation (CALM) - List of Board of Directors/Governing Body 
Name City Profession Board Office/ 

Leadership Position 
Tenure 

(Length of Service) 
Term End Date 

 
Rosa Alvarado Santa Barbara Architect  3 years 6/17 

Crystal Bedolla Santa Barbara Detective, SBPD  1 year 6/20 

Arlene Bergman Santa Barbara Retired Business Owner  1 year 6/19 

Walt Bies Goleta IT Executive  2 years 6/18 

Nancy Bollay Santa Barbara Computer Consultant President 2 years 6/18 

D’Arcy Cornwall Summerland Paralegal  4 years 6/16 

Sonja Cutner Santa Barbara Accountant  1 year 9/19 

Ben Diener, MD Santa Barbara Physician  2 years 6/18 

Larry Durham Santa Barbara Retired Business Owner  1 year 6/20 

Tom Garcia Santa Barbara Lawyer  1 year 6/19 

Mary Hanson Santa Barbara Interior Designer  4 years 6/16 

Kristine Jacquin Santa Barbara Psychologist  1 year 6/19 

Jenny Kearns Santa Barbara Retired  4 years 6/16 

Ben Ladinig Santa Barbara Lawyer  1 year 6/19 

Judy Markline Santa Maria Retired Professor  1 year 6/20 

Edward McKinley Santa Barbara Investor  4 years 6/16 



Effective 7/1/2014 

Dan Moll Santa Barbara Commercial Real Estate Vice President, 
Administration 

2 year 6/18 

Cindy Most Santa Maria Nonprofit Management  1 year 6/20 

Ray Olmstead Santa Barbara Retired Attorney Vice President, 
Finance 

2 years 6/18 

David Tappeiner Santa Barbara Attorney  3 years 6/17 

Anne Yungling Santa Barbara Teacher Secretary 3 years 6/17 

Sheila Zimmerman, MFT Goleta Marriage and Family 
Therapist 

 5 years 6/15 

 
How often does Board meet? Once a month                
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